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1 . 1 . Overview by the Mayor 


The inception of the new council in 2016 marks another five years of a partnership between the 
municipality with both the administrative and political component and the broader communities under 
our jurisdiction. Ga-Segonyana Local Municipality as a third tier of government is at the coal-face of 
service delivery. The culmination of the Service Delivery and Budget Implementation Plan for the 
financial year 2017/18 is an outcome of the rigorous community consultation process conducted in at 
our entire 14 municipal demarcated wards during the month of April 2017. 

The main purpose of these consultations afforded the Office of the Mayor an opportunity to table the 
Draft budget and Integrated Development Plan for the 2017/18 financial year, as prescribed by the 
Municipal Systems Act No. 32 of 2000. 

The inputs and comments from different communities during these meetings clearly reflect that 
performance from our officials and service providers need to be monitored in ensuring that quality and 
efficient services are provided to our people. The SDBIP will also ensure that as public office bearers 
we are able to fulfil our key mandates and objectives of Locai Government which centres on service 
delivery. 

The SDBIP is a detailed one year plan of the municipality that gives effect to the I DP and Budget of the 
municipality, it further finds expression in realising the vision and objectives of the municipality. Council 
and management held its first Strategic Plan of this inaugural Council and developed the New Plan of 
Action and Vision which reads “Progressive sustainable development. Ga-Segonyana - the stream 
of life.” 

It is against this backdrop that service delivery to our constituencies and sustainable development will 
be key priorities mandates for the coming five-year term of this council, To ensure that the latter is 
implemented optimally the executive need to play an oversight role in ensuring that performance 
targets and timelines are met and adhered to, hence the development of the SDBIP. 

The SDBIP will assist the executive, council and the community in their respective oversight 
responsibilities, in ensuring the service delivery performance to our community is done timeously. The 
approval and implementation of this SDBIP will serve as a "contract” between administration, council 
and the community to deliver on the services outlined in the SDBIP and to manage the finances of the 
Municipality in a transparent and accountable manner. 

The 2017/18 SDBIP will not only serve as an appropriate monitoring tool in the execution of the 
Municipality's budget to achieve key strategic priorities as set by the Integrated Development Plan 
(IDP). The SDBIP as implementation, monitoring and management tool will further serve as an 
essential part of 1-n-the annual performance contracts for the Municipal Manager and Senior Managers 
reporting directly to the Municipal Manager. 

As I conclude, my Office will monitor the performance of all four municipal departments on a quarterly 
basis and ensure that under-performance given a strict attention. All three components of the 
municipality namely Council, Administration and Communities need to forge ahead this partnership by 
ensuring that efficient service delivery is achieved in a sustainable manner. Together we can do more 
to better the lives of our impoverished communities, 
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1 , 2 . Introduction by the Municipal Manager 


The development* implementation and monitoring of a Service Delivery and Budget Implementation 
Rian (SDBIP) is required by the Municipal Finance Management Act (MFMA), In terms of Circular 13 of 
National Treasury, “the SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the 
municipality and will be possible if the IDP and budget are fully aligned with each other, as required by 
the MFMA." 

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the 
budget and the IDP with a management and implementation plan. The SDBIP serves as the 
commitment by the Municipality, which includes the administration, council and community, whereby 
the intended objectives and projected achievements are expressed in order to ensure that desired 
outcomes over the long term are achieved and these are implemented by the administration over the 
next twelve months. 

The SDBiP provides the basis for measuring performance in service delivery against quarterly targets 
and implementing the budget based on monthly projections. Circular 13 further suggests that the 
SDBIP provides the vital link between the mayor, council (executive) and the administration, and 
facilitates the process for holding management accountable for its performance. The SDBIP is a 
management, implementation and monitoring tool that will assist the mayor, councillors, municipal 
manager, senior managers and community." 

1 . 3 . Legislative Framework 

The Municipal Finance Management Act (MFMA) defines a Service Delivery and Budget 
Implementation Plan (SDBIP) as: a detailed plan approved by the mayor of a municipality in terms of 
section 53 (1) (c) (ii) for implementing the municipality's delivery of municipal services and its annual 
budget, and which must indicate- 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators tor each quarter 

Section 53 of the MFMA stipulates that the Mayor should approve the SDBiP within 28 days after the 
approval of the budget. The Mayor must also ensure that the revenue and expenditure projections for 
each month and the service delivery targets and performance indicators as set out in the SDBIP are 
made public within 14 days after their approval. 

The following National Treasury prescriptions, in terms of MFMA Circular 13, are applicable to the Ga- 
Segonyana Local Municipality: 

• Monthly projections of revenue to be collected by source 

• Monthly projections of expenditure (operating and capital) and revenue for each vote 1 * 

• Quarterly projections of service delivery targets and performance indicators for each vote 


1 Section 1 af the MFW1A defines a "vote" as: 

a) one of the main segments into which a budget oF a municipality Is divided for the appropriation; of money for the 
different departments or Functional areas of the municipality- and 

b) which specifies the total amount that is appropriated for the purposes of the department or functional concerned 
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• Ward information for expenditure and service delivery 

• Detailed capital works plan broken down by ward over three years 

The Municipal Finance Management Act {Act 56 of 2003) (MFMA) also provides the framework within 
which the SDBIP and Performance Agreements (PA) must be submitted for consideration. 

Section 69(3){a) and (b) of the Municipal Finance Management Act 56 of 2003 provides that the 
Municipal Manager must no later than 14 days after the approval of an Annual Budget submit to the 
Mayor a draft SDBIP for the financial year and Performance Agreements in terms of Section 57{1)(b) of 
the Municipal Systems Act. The Performance Agreements must be signed within a reasonable time 
after the appointment of the Municipal Manager or the Manager directly accountable to the Municipal 
Manager and thereafter within a month of the beginning of the financial year of the municipality. 

In terms of Chapter 7 of the MFMA, the Mayor must ‘take alt reasonable steps" to ensure that the 
SDBIP is approved within 28 days after the approval of the budget and that the SDBIP is made public 
no tater than 14 days after that. The implementation and monitoring of the SDBIP is set out in Section 
54 which details the responsibilities of the Mayor with regard to budgetary control and the early 
identification of financial problems. It states that whenever a budget monitoring report is received under 
Section 71 MFMA. the Mayor must check whether the budget is implemented in accordance with the 
SDBIP. In the event, if is decided to amend the SDBIP, any revisions to the service delivery targets and 
performance indicators made with the approval of council following an adjustments budget. The Mayor 
must issue instructions to the Accounting Officer to ensure that the budget is implemented in terms of 
the SDBIP. Thereafter the revised SDBIP must be promptly made available to the public. 

The purpose of this SDBIP is to ensure that municipal budgets are based on the municipal Integrated 
Development Plans and focused on the delivery of services to the local communities and to make it 
easy to measure and review the performance of the municipality, 


Signature 




Date 


Edward Ntefang 
Municipal Manager 
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1.4. Municipal Overview 


The Ga-Segonyana Local Municipality is a Category B municipality situated within the John Taolo 
Gaetsewe District in the Northern Cape Province. It is one of the three municipalities that make up the 
district, accounting for 16% of its geographical area, It originated as a cross-boundary municipality that 
straddled the North West and Northern Cape Provinces, It was established in 2000 through the 
amalgamation of the Kuruman and Mothibislad Municipalities. The area is also administered through a 
traditional authority system with two paramount chiefs and headmen, The economy of the municipality 
is reliant on mining, tourism sector and agriculture therefore the municipality depends on underground 
water supply for its domestic, agricultural and commercial demand and use, 

1.5. Vision, Mission and Values 


VISION 

Progressive sustainable development. Ga-Segonyana - the 
stream of life. 



MISSION 

Ensuring the delivery of quality and affordable services, in a 
sustainable manner that enhances good governance, equity 
and accountability to the people of Ga-Segonyana 
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VALUES 

To serve the Ga-Segonyana community in an 
accountable, ethical, equitable, professional and 
transparent manner 

To nourish the spirit of self-reliance and co-operative 
governance 

To promote a culture of payment and the spirit of 
belonging and ownership amongst our people by 
delivering quality, affordable and sustainable integrated 
services 

To implement all our plans through leadership, 
teamwork and commitment 

To serve our customers with a friendly, honest and 
caring manner to acknowledge their human dignity, 
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1 . 6 . Strategy Map 

A strategy map creates a picture of the strategy of the Municipality, It depicts the strategic goals in 
support of the main strategies in terms of different perspectives based upon the Balanced Scorecard 
(BSC) methodology as developed by Kaplan and Norton, namely the learning and growth perspective, 
institutional perspective, the financial and the customer perspectives as articulated as a measurement 
system. This step-in strategy formulation acts as the integration of strategy and operational planning. 

The strategy map leads to the development of scorecards at different levels that will be used as the 
measurement and management tool to ensure achievement of the vision, vision, goals and outcomes of 
the strategy, In this way, the municipality can ascertain whether it has made any progress towards 
attainment of its strategies. 

An outcome simply means realising end-results of an activity or task, Under the context at hand, an 
outcome will further give reference to planning backwards from the outcome that one needs to achieve 
to how best to achieve it. It starts with identifying what outcome must be achieved to improve lives and 
then working out what outputs will ensure we achieve it, what activities we must do to achieve the 
outputs and what resources are needed to achieve the activities, Outcomes based planning means 
planning backwards from the outcome we need to achieve to how best to achieve it 

The outcomes articulated in the diagramme below were outlined with an aim to develop programmes 
and operational strategies to possibly bridge the gap that existed between the key priority areas and 
strategic goals. 

The strategy map of Ga-Segonyana Local Municipality is articulated in the diagram below: 
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The monthly projections for revenue by source, is included below: 


































































































Supporting Table SA25 Consolidated budgeted monthly revenue by source 
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c. The monthly revenue in terms of standard classifications are indicated below: 

NC452 Ga-Seganyana - Supporting Tails SA27 Budgeted monthly mvenue and ttspertdiiyre (functional claasfficaSion) 
Description Ref ' Budget Y®ar 201 7 R 8 
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Supporting Table SA23 Consolidated budgeted monthly capital expenditure (municipal vote) 
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Supporting Table 5A29 Consolidated budgeted monthly capital expenditure (standard classification) 
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1.11, Projected Quarterly Implementation of Capital Projects 

A summary of quarterly planned progress with implementation for each project is provided below: 
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